PROPOSAL (DRAFT) 

FOR EXCHANGE OF INFORMATION . ON WARREN COMMISSION DOCUMENTS IN THE ARCHIVES 


I suggest that each researcher prepare lists of Commission documents in 
his possession. These lists would be made available to other researchers, and 
also sent to a central location for possible use in preparation of master lists 
or indexes. 

The lists should be prepared on standard computer punch-card coding sheets, 
using a standardized format. This is not much extra work, and allows for flexibility 
and possible expansion of the project. This proposal is cheaper, and probably more 
convenient , ■ than simply sending copies of documents to a central file . 

Minimum effort: the researcher just lists the pages he has from each CD (and 
other Commission files), without providing any description. Copies of these lists 
are distributed. In general, it will be quicker and cheaper to obtain pages from 
a researcher who already has them than from the Archives. One can also use these 
lists to determine the length of various CD's, and to get in touch with others who 
seem to be working on the same topics o Presumably there is now considerable 
exchange of such lists, but not all researchers are reached in any given case. 

More extensive project: the researcher provides a brief description of each 
page or group of related pages (up to 1 card per page), and the lists are 
exchanged. I don't know how many of us would want to taka the time to make such 
lists of our present Archives files. However, it would not be much extra work to 
do so for future Archives orders. 

Major effort: the information provided (in either of the two forms just 
described) is punched up on IBM cards. At the very least, we could then sort the 
cards from all the researchers together and produce a cumulative list. With a 
little programming, we could make searches on the names and other key words in the 
descriptions provided, as well as other selective lists. 

The advantages of a punched-card index or list are obvious. Copies (listings) 
or duplicates of the cards can be made easily and rather cheaply. Corrections, 
expansion, and improvements are easy on cards, but impractical with a typed or 
index-card list. Even if the cards are never punched up, it seems worthwhile to 
provide the information on coding sheets, just in case -• nothing is lost. 

Enclosed are sample: coding sheets that I have prepared, in the two different 
styles, and suggested instructions. 

Criticisms and suggestions are solicited. It would seem that Bud's office 
would be the natural central collection point. If someone could dig up the 
keypuching effort and computer facilities needed, I could do the programming. 

(Gary?) The project could include the CD's in the 26 volumes (Helen Hartmann was 
working on a detailed cross-listing of these some time ago) and any indexes that 
Bud is working on now. 


Distribution: 

BF, GRS, HW, DL, JNS 


Paul L. Hoch 
June 23, 1969 



